
 

ALL SAINTS CHURCH NEW VESTRY MEMBER ORIENTATION 

JULY 28, 2022 

AGENDA 

 

1. ASC By-Laws and Legal Organization (10 minutes)  Susan Awad 

a. Vestry Organization 

b. Vestry Roles and Committees 

 

2. ASC Staff and Ministry Organization (5 minutes)   Lois McDonald 

 

3. Ecclesiastical Relations—Our relationship    Matthew Kozlowski 

To the Diocese (5 minutes)       

 

4. ASC Five-Year Strategic Plan Overview (2020-2024) (5 minutes) Lois McDonald 

 

5. Finance Reports and Budget Information (15 minutes)  Mark Pelesh 

 

6. Stewardship (5 minutes)     Jennifer Sirangelo 

 

7. Building & Grounds Projects (10 minutes)   Eric Fedowitz 

 

8. Ministry Overview 

a. GATHER (5 minutes)     Matthew Kozlowski 

b. GROW (5 minutes)     Mac Stewart  

c. Family Ministry (5 minutes)    Gary Wieder  

d. GO (5 minutes)      Shireen David  

e. Preschool (5 minutes)     Matthew Kozlowski 

 

9. Administration Overview 

a. Communications (5 minutes)    Teri Ballou  

b. IT/AV (5 minutes)     John Ballance 

c. Human Resources/Clerical (5 minutes)   Lois McDonald 

 


