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[bookmark: MtgDate]	Vestry Meeting Minutes
	August 18, 2020
ATTENDANCE
A CROSS means that the individual was present.  An empty box indicates absence.
	
	Cindy Wade – ‘21
Senior Warden
	
	Eric Fedowitz – ‘23
Clerk
	
	Rev. Ed Kelaher
Rector

	
	Charles Fiegl – ‘21
Junior Warden
	
	Lori Shore – ‘23
Assistant Clerk
	
	Rev. BJ Buracker
Associate Rector

	
	Catherine Dunlop – ‘21
Assistant Junior Warden
	
	Edward Neufville III – ‘22
Chancellor
	
	Rev. Matthew Kozlowski
Associate Rector

	
	Julie Goodall Dever – ‘22
2nd Assistant Junior Warden
	
	Phoebe Miles – ‘22
	
	Rev. Brit Frazier
Associate Rector

	
	Tony D’Emidio – ‘22
Treasurer
	
	Cynthia Bryant – ’23
	
	Lois McDonald
Parish Administrator 

	
	Rip Wilson – ‘21
Assistant Treasurer
	
	Chris Robinson– ‘23
	
	Smythe Kannapell
Comptroller

	
	
	
	
	
	Todd Miller
Business Manager

	
	
	
	
	
	Teri Ballou
Communications Manager


[bookmark: Rector]EXECUTIVE SUMMARY / ACTIONS AT A GLANCE
	[bookmark: ExecSumStart]A quorum was present	
Welcoming and oath of new Vestry members
Nomination and election of 2019-20 Vestry officers
Review and approval of minutes 
Treasurer’s report
	Wardens’ reports
Rector’s report
Reports from Clergy in attendance
Old and new business
Closing prayer and adjournment



DETAILS OF THE MEETING
Prayer for Wisdom, Guidance and Grace	Rev. Ed Kelaher

A quorum being present, Father Ed called the meeting to order at approximately 7:06 PM. Father Matthew led the Vestry in an opening prayer.
Welcoming and Oath of New Vestry Members	Tony D’Emidio

Father Ed welcomed the four new Vestry members: Cynthia Bryant, Eric Fedowitz, Chris Robinson, and Lori Shore. These members succeeded Stefan Awad, Cary Buckingham, Thomas Espy, and Elizabeth Wrege.

Vestry Clerk, Tony D’Emidio, administered the Oath (Article III, Section 7, Page 6 of the Parish Bylaws) to the four new Vestry members.

Father Ed provided a brief orientation to the new members, as well as an overview of the Vestry’s role and duties in the life of the Parish. Father Ed noted that the Vestry generally meets on the third Tuesday of each month. The Vestry owns the parish – the physical property, the finances, etc. Each Vestry member brings extraordinary spiritual gifts. Ed noted that while prior Vestry’s faced challenges such as issues with the building and finances, the current Vestry has a number of strengths: The parish overall has very little debt. The staff is robust. The Strategic Plan is a clear guide. However, this Vestry will face challenges associated with Covid-19.

Father Ed commended the recently released Annual Report to each Vestry, and Lois commended the material on the Vestry website.
Nomination and Election of 2019-20 Vestry Officers	All

Senior Warden:  Cindy Wade (2019-20 Assistant Clerk) was duly nominated for Senior Warden. She was unanimously approved. Father Ed explained that the Senior Warden is the lay leader of the Parish and in the absence of the Rector, she is in charge.

Jr. Warden:   Charles Fiegl (2018-19 and 2019-20 Junior Warden) was duly re-nominated for Junior Warden. He was unanimously approved. Father Ed noted that it is rare to have someone serve as Junior Warden for three consecutive terms, and what a blessing that is to the parish.

Assistant Jr. Warden:  Catherine Dunlop (2019-20 2nd Assistant Clerk) was duly nominated for Assistant Junior Warden. She was unanimously approved. Julie Goodall Dever (2019-20 Assistant Junior Warden) was duly nominated for 2nd Assistant Junior Warden. She was unanimously approved.
  
Treasurer:  Tony D’Emidio (2019-20 Clerk) was duly nominated as Treasurer. He was unanimously approved.

Assistant Treasurer:  Rip Wilson (2018-19 Clerk, 2019-20 Assistant Treasurer) and David Stanley (2018-19 and 2019-20 Assistant Treasurer) were each duly re-nominated for the position of Assistant Treasurer, a position that can be filled by a non-Vestry member.  They were both unanimously approved.

Vestry Clerk:  Eric Fedowitz was duly nominated as Vestry Clerk. He was unanimously approved.

Assistant Clerk:  Lori Shore was duly nominated for the position of Assistant Clerk. She was unanimously approved.

Chancellor: Edward Neufville III was duly nominated as Chancellor. He was unanimously approved.

In addition to the Vestry Officer positions, Tony agreed to reach out to Susan Awad regarding the All Saints Preschool Liaison, a role she played over the previous year.

Phoebe asked whether we should also contemplate Vestry oversight for the Strategic Plan, to ensure all the pieces are well coordinated. Cindy, Tony, and Eric agreed to join Phoebe to discuss how to proceed.
Presentation of Minutes	Tony D’Emidio

The minutes from the July 21, 2020 meeting were presented for approval. A draft of the minutes had been circulated in advance of this meeting. After discussion and upon motion duly made and seconded, the members of the Vestry unanimously:

RESOLVED: That the minutes of the Vestry meeting held on July 21, 2020 are hereby approved, with such changes and modifications as were discussed at this meeting, and the Vestry directed that such minutes be placed on file with the Parish records of the other meetings of the Vestry.
Treasurer’s Report	Smythe Kannapell

Smythe offered to the new Vestry members (and current members) to provide an overview of non-profit accounting. Cindy commended this to Vestry members if they are inclined.

Smythe began her report by referencing last month’s discussion about the likely financial loss in All Saints Preschool (ASP). She has conducted extensive modeling, taking into account enrollment numbers and estimated expenditures. But there is a high degree of uncertainty, given shifting enrollment, anticipated cleaning costs, contract fulfillment in the event of a complete shut-down, and the probability of virtual days/discounts.

Overall, Smythe is forecasting a loss of $97-127k for the 2020-21 school year. There are currently 34 children enrolled, about half of previous years. Class sizes are smaller, because many families have decided not to re-enroll. Lisa has reduced staffing levels in line with the reduction in enrollment. ASP has also added a compliance officer to ensure we have the proper protocols in place.

Todd noted that the team has looked at other options. Operating in a fully virtual environment would have led to an even smaller enrollment (~10 children). Shutting down for a year would have resulted in a multi-year rebuilding process to build back up the student population. There are simply no good options.

Overall, total July revenues for the parish were ~$91k. Smythe will be running the comparison to previous years.
Senior Warden’s Report	Cindy Wade

Cindy thanked Father Ed for her nomination as Senior Warden, and the Vestry for their support. She remains hopeful for what God has in store for us as a parish and as a Vestry, and looks forward to working with the Vestry.
Junior Warden’s Report	Charles Fiegl

Charles thanked the Vestry for their nomination and support in re-electing him as Junior Warden. He offered any Vestry members to join the Building & Grounds Committee if they feel moved.

Staff have been working hard to prepare for the Preschool re-opening. For example, they have installed new fans, and fixed faults in the alarm panel. The ASP playground construction should begin in October (still awaiting the final stages of the permitting process). Site work will begin first, then the playground itself.

Charles asked for prayers regarding the organ project. He and the B&G team are still working to scope the project correctly. He will be dedicating attention to resolving this before the end of his Vestry term. Cindy offered to convene a group with Peter Crisafulli to discuss.

Finally, Charles noted that the new roof is performing well, although the West wall still has issues when big storms hit.
Rector’s Report	Rev. Ed Kelaher

Father Ed had nothing further to report.

Reports from Clergy in Attendance	All

Father Matthew reported that he is getting many blessings from the Daily Moments with God. He invited any Vestry members to contribute as guest authors. He noted that our Seminarian, Andrew Lazo, will be working 12 hours per week; he is training as a priest in the Diocese of Texas. 3 new small groups will be starting in September, to provide opportunities for parishioners to connect.

Mother Brit welcomed the new Vestry members, and said what a privilege and blessing the Vestry has been to her. She reported that she is working on the re-opening plan, to keep people safe while also ensuring a familiar feel to the church service. The plan was approved by the Diocese, targeting September 13 or 20. Working on adult formation opportunities for the fall, moving everything online (Bible studies, classes, prayer groups, etc). 

Father BJ expressed his gratitude for the Vestry and church leadership through Covid. He reported his excitement to be expanding the mission & outreach programs, including blessing bags, deepening the parish’s relationship with Little Lights (this Thursday starting next round of Race Literacy 101), and our global outreach relationships. The morning and evening prayer sessions have become a beautiful community.

Old Business/New Business	All

Father Ed invited each of the new Vestry members to share anything on their hearts.

Eric noted that he is excited to join the Vestry and continue his work with the men’s ministry.

Chris expressed his excitement as well, noted that he is very much in learning mode.

Lori is excited about what the Lord is doing, and excited to be a part of the Vestry.

Cynthia said it’s a pleasure to be a part of this group, and looks forward to learning more about the church.

Adjournment and Prayer	Rev. Brit Frazier

There being no further business to discuss, Mother Brit led the Vestry in a closing prayer.  The meeting adjourned at approximately 8:41 PM.


Action Items	All

Following is the current list of action items.

	No.
	Action Item
	Lead
	Date assigned
	Target Date

	
	Carry-over items
	
	
	

	1
	Confirm All Saints Preschool liaison
	T. D’Emidio
	8/18/20
	September Vestry meeting

	2
	Discuss Vestry oversight of the Strategic Plan
	P. Miles, C. Wade, T. D’Emidio, E. Fedowitz
	8/18/20
	September Vestry meeting

	3
	Develop plan for a ‘Volunteer Day’ in the Spring
	R. Wilson, J. Dever
	12/17/19
	TBD (pending Covid-19)

	4
	Report on plan to pay off the line of credit
	S. Awad
	7/16/2019
	As soon as practicable

	5
	Communicate to the Parish the status of the Organ Project
	C. Wade
C. Fiegl
S. Awad
	6/18/2019
	As soon as practicable

	6
	Search for candidates to serve as Chancellor
	T. Espy
	5/21/2019
	Complete

	7
	Review implications of indemnification provisions under ASP and Parish bylaws 
	R. Wilson
	3/19/2019
	As soon as practicable

	8
	Provide bids to refurbish organ for consideration and approval by Vestry
	C. Fiegl
	2/19/2019
	As soon as practicable

	9
	Document B&G information from Bill Garner
	E. Kelaher
	1/15/2019
	As soon as practicable
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